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I have a varied background in IT. | have been technical, and | have managed. | have been a
programmer/analyst and a systems programmer. | have managed programmers and analysts as well as an
entire training function. | have built and managed PMOs (Project Management Office). | have worked at, and
consulted with, companies large and small; from companies that make pharmaceuticals, cosmetics, and space
suits, to insurance companies, hospitals, petroleum and drilling companies, and government organizations
including the Veterans Health Administration. The projects | have worked on were budgeted from $10,000 -
$20,000,000. My consulting effort was to improve productivity, organizational communication and project
management, and other, processes. | can manage people and/or projects. | can help others manage people
and/or projects. | have written and implemented a SDLC methodology as well as implementing off-the-shelf
methodologies. | have used several project management tools, like MS-Project, ABT/Niku, and others. | have
written tools similar to those as well, using a 4GL language. | have created nhumerous "Project Management
Data Repositories” based on standard as well as the specific needs of various clients. | used MS Access which
allowed porting to Oracle or SQL Server as necessary.

Mentoring/coaching of individuals in how to think about the work they are doing has become an important
facet of what | do for organizations. This allows individuals to learn, and understand, new methods and
thought processes while doing their day-to-day work

As part of my experience, it has been necessary to help organizations reengineer their management and
business processes. | have become adept at walking organizations through that process using current state,
future state, and gap analysis; the end result being processes that are tailored specifically to the various needs
of the organization, its business requirements, and its individuals.

My most important skill is the ability to integrate all the skills listed above, and others, to the benefit of my
client/employer. | like what | do, | am good at it and that translates into satisfied organizations and
employees.

I am a Certified Project Manager through a program from Villanova University.

I am sure it would be to our mutual benefit to discuss this position. | look forward to hearing from you.
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